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Customer 
Case Study

“ Deltek Vision provided 
us with the ability to 
provide detailed project 
plans, and allocate tasks 
and resources. The net 
e�ect is that we can 
see which departments 
are under- or over-
committed, identify 
billable and non-billable 
activities and draw up 
accurate cash flow 
forecasts based on this 
real-time information.”

 »  Alex Gee, Head of the 
Project Coordination 
Unit at UNEP-WCMC

UNEP-WCMC
The UNEP World Conservation Monitoring 
Centre (UNEP-WCMC) www.unep-wcmc.org is an 
internationally recognised Centre of Excellence 
for the synthesis, analysis, and dissemination 
of global biodiversity knowledge, providing 
authoritative, strategic, and timely information 
for conventions, countries, and companies to 
use in the development and implementation of 
their policies and decisions.

With a mission to evaluate and highlight the 
many values of biodiversity and put authoritative 
knowledge at the centre of decision-making, the 
UK-based Centre in Cambridge employs over 70 
people and undertakes around 100 projects a 
year relating to biodiversity, ranging in value from 
$10,000 to over $3.5 million.

Many of the projects are multi-partner, 
multi-currency and are complex to manage. 
This complexity wasn’t being helped by the use 
of disparate systems to piece together project-
related financial and management information 
before Deltek Vision was implemented.

Alex Gee, Head of the Project Coordination 
Unit at UNEP-WCMC, takes up the story: 
“Analysing our sta� timesheets to complete our 
month-end reporting was a long-winded process. 
Sta� entered timesheets into an archaic system 
and we often had to chase them to do it. We had 
to ensure the right amount of hours were booked 
against the right projects, then extract the 
information from the system and manually enter 
it into Microsoft Excel before uploading it into a 
di�erent system and posting it. 

That data was then extracted back into Excel 
and analysed. By the time it was reconciled, 
we would be about 10 working days into the 
following month.”

Deltek Vision selected
According to Gee, the organisation “spent 
more time looking at what we had done, rather 
than what we wanted to do,” so a decision 
was made to review its systems. A six-month 
scoping exercise resulted in a tender for a new 
ERP (Enterprise Resource Planning) system, 
which was sent out to 20 vendors. Of the 12 that 
responded, four attended meetings and gave 
demos before Deltek Vision was finally selected.

“We chose Deltek Vision because it o�ered a 
fully integrated solution that has strong project 
management functionality, cross-functional 
financial management capabilities, custom 
dashboards and reports that provide instant 
access to project status,” said Gee. “We thought 
it was easily the best product and it also fitted in 
with our budget.”

Deltek Vision is a web-based ERP solution. 
Because it is modular, UNEP-WCMC was able 
select the required functionality required to 
integrate critical business functions such as 
financial management, project accounting, 
resource and project management, time and 
expense capture, and CRM. “Our goal was to gain 
real-time access to client, project, employee 
and company performance data,” added Gee.
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“ It used to 
take forever to 
forecast how 
each unit was 
performing, 
now it takes just 
a minute with 
Deltek Vision. 
That’s brilliant.  
It gives  
the senior 
management 
team much 
more visibility  
of resourcing 
and 
performance 
across the 
organisation.”

 » Alex Gee, Head of the 
Project Coordination 
Unit at UNEP-WCMC
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Partner implementation
To help with the implementation of Deltek 
Vision, UNEP-WCMC selected Cambridge-based 
kpi-insight consulting, a provider of consulting 
services and business management and a 
leading Deltek UK partner. “The consultants 
at kpi-insight know the Deltek Vision product 
very well, are very objective and helped us to 
understand the system. They were able to 
configure it to meet our exact requirements, as 
well as provide on-going support.”

UNEP-WCMC’s implementation plan was to 
go for a ‘soft launch’ in November 2009. “This 
provided the opportunity for our ‘super users’ 
to test the system in anger,” explained Gee. 
“With their feedback we were able to work with 
kpi-insight to make changes to the configuration 
of Deltek Vision before the actual ‘go live’ in July 
2010.”

Project managers at UNEP-WCMC are busy 
people, so changing the way things are done 
and introducing a new system provided cultural 
challenges, according to Gee: “Culturally, we 
faced a tough time, and had some hiccups along 
the way. We had to bring people along with us; it 
looks like we have made it in the end.”

Cash flow
One of the biggest challenges was moving from 
monthly to weekly time and expense reporting. 
“Project plans are essentially linked to cash 
flow forecasts, so if project managers don’t 
plan, there is no cash flow forecast,” said Gee. 
“Deltek Vision provided us with the ability to 
provide detailed project plans, and allocate 
tasks and resources. The net e�ect is that we 
can see which departments are under- or over-
committed, identify billable and non-billable 
activities and draw up accurate cash flow 
forecasts based on this real-time information.”

The accuracy of project reporting is a 
key advantage of the Deltek Vision system, 
according to Gee. “We can report on anything 
in the system, from global reports to drill downs 
so that we can see, for example, the amounts 
invoiced against expenses, work in progress, and 

so on. We’ve been able, with kpi-insight’s help, 
to configure a set of standard reports, and we’ve 
also trained our employees to create their own 
reports. It’s a very flexible system.”

Timesheet analysis is absolutely critical 
to the organisation’s monthly results. “For us, 
the key is knowing how much time has been 
charged to projects, and of that information, we 
want to know what is billable,” explained Gee. 
“It used to take forever to forecast how each 
unit was performing, now it takes just a minute 
with Deltek Vision. That’s brilliant. It gives the 
senior management team much more visibility 
of resourcing and performance across the 
organisation.”

Increases in efficiency
By using Deltek Vision and working with kpi-
insight, Gee estimates that the finance and 
administration unit has saved a whole working 
week per month in putting together the month-
end reporting. “That’s a massive di�erence to 
us,” said Gee, “It gives us more time to spend on 
the other work that we could never get around 
to, enabling us to increase revenue and be more 
proactive. We’re also looking at more meaningful 
sta� utilisation figures, so we can look forward 
in terms of deciding how we can better plan our 
resources.” 

For project managers at UNEP-WCMC, Deltek 
Vision provides the ability to review expenditure 
reports immediately, anywhere, anytime. They 
travel worldwide and can login in to Deltek 
Vision and be much more on top of project 
information, and manage their projects much 
more efficiently. That, says Gee, represents 
“significant efficiency savings.”

He added: “In March 2011, we had the fastest 
month ever to get our first cut results. Our sta� 
submit timesheets weekly, so by the close of the 
month there isn’t too much to do. A couple of 
days before the end of the month we reminded 
our sta� to submit their approved timesheets. 
On April 1st we posted all the completed 
timesheets and used the Deltek tools to identify 
who hadn’t submitted them. 
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Deltek (Nasdaq: PROJ) is the leading global 
provider of enterprise software and information 
solutions for professional services firms, 
government contractors, and government 
agencies.  For decades, we have delivered 
actionable insight that empowers our customers 
to unlock their business potential.  Over 
14,000 organisations and 1.8 million users in 
80+ countries around the world rely on Deltek 
to research and identify opportunities, win 
new business, optimise resources, streamline 
operations, and deliver more profitable projects.   
Deltek – Know more. Do more.  
 www.deltek.com

By 10am on April 3rd all the timesheets were 
completed and posted and we ran our revenue 
generation report, reconciled income and 
expenditure, validated work in progress and 
produced, from a kpi-insight custom report, our 
st ated 
the initial results to the management teams.”

UNEP-WCMC is now considering an upgrade 
to Version 6.1 of Deltek Vision, which sits on the 
Microsoft SQL platform and features Connect 
for Microsoft Outlook, which enables users to 
perform Vision tasks directly in Outlook – saving 
time and increasing user adoption of the Vision 
CRM functionality.

Gee concluded: “While it is early days to 
evaluate the return on investment in Deltek 
Vision, I believe it will be easy to measure in 
another 12 months, as we get to grips with using 
the solution and maximise its full potential.”

About UNEP-WCMC

Overview : UNEP-WCMC is a collaboration between the United Nations Environment 
Programme and WCMC (a UK registered Charity). UNEP-WCMC provides expert 
synthesis, analysis and dissemination of knowledge about global biodiversity and 
ecosystem services. For more information visit www.unep-wcmc.org
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BCS Prosoft is the leading provider of business management technology solutions to small and medium-sized businesses
throughout North America with o�ces in San Antonio, Houston, Denver and Honolulu. Since 1986 BCS has been helping 
clients achieve �nancial goals, maximize operating e�ciency, and realize potential through the e�ective use of technology. 
As National Partners with Sage Software, Deltek, and NetSuite, BCS Prosoft has a vast network of resources available to 
ensure that your business is up to speed with the latest technology. With clients in dozens of industries including Wholesale 
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technological experience and expertise that produce meaningful results and allows your business to grow year after year.
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